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WELCOME...  

It is a pleasure to present our new 
Skills and Employment Plan for 
North Wales 2019–2022. This is 
a three-year strategic Plan that 
will provide an insight into the 
supply and demand of the skills 
system in the region, and crucially, 
what employers are telling us are 
their needs and priorities.  [This is 
the summary document, the full 
document is available from (https://
northwaleseab.co.uk/jobs-and-
skills/regional-skills-partnership)]

It is an exciting time for North Wales, with recent positive figures showing 
growth in our employment rate and productivity. Despite this positive 
trajectory, there are many challenges, uncertainties and opportunities that lie 
ahead. As a region, we need to ensure that our people and businesses are able 
to maximise opportunities that arise from the £1billion North Wales  Growth 
Deal and technological changes, and minimise the impact of uncertainties with 
Brexit and the changing policy context. 

Skills are fundamental to our continuing economic success. Increasingly, it is 
skills, not just qualifications that employers look for first.  We need to make 
sure that the people of North Wales are equipped with the correct skills to 
get a job and progress in work, and that employers have the right skills is a key 
priority for the region. 

We recognise that as a region we need to do more to improve the skills of our 
people by creating a better match between what our employers are looking for 
and what the system provides. This includes ensuring stronger links between 
industry and education, and enabling everyone to understand how the skills 
needs of our region are changing as the economy changes. Responding 
effectively to employers’ skills needs and strengthening their  role in the 
education and skills system is central, and will continue to be the  cornerstone 
of  the work of our North Wales Regional Skills Partnership.  

We have focussed on building intelligence on the demand for skills at a regional 
and sectoral level, and encouraged employers to shape the solutions that will 
enhance North Wales’ skills performance. As well as putting forward priorities 
in support of specific sectors, the Plan also sets out the key challenges that 
face us and what actions are needed to encourage a change in our skills system. 

The North Wales Regional Skills Partnership (RSP) and its partners in the 
region are committed and will continue to get the North Wales skills system 
working harder and better at filling employers’ skills gaps and equipping 
individuals with the skills that will enable them to secure jobs, now and in 
the future. As an established partnership with support from employers and 
providers, we collectively aim to create clearer, focussed pathways into 
employment. 

We look forward to working with colleagues across the region to implement 
the collective ambitions set out in this Plan and create a skills system which 
underpins a strong, inclusive, and outward-looking economy.

David Roberts
Chair of North Wales Regional Skill Partnership

OUR VISION IS:

“To create an inclusive and 
outward looking skills system, 
which is agile, resilient and can 
adapt to opportunities and 
challenges in our region”

OUR PURPOSE & APPROACH

The three year ‘Skills and Employment Plan’ has been developed by the 
Regional Skills Partnership, in collaboration with businesses across the 
region, underpinned by a comprehensive review of relevant intelligence 
and data sources, set in the wider strategic and policy context and political, 
technological and societal drivers along with the current broader economic 
and labour market context and skills landscape.

The North Wales Regional Skills Partnership has been developed to inform 
Welsh Government’s strategic approach to the delivery of skills and 
employment provision by identifying skills gaps and shortages in the region. It 
acts as a strategic body effectively representing regional interests to inform 
a demand-led and sustainable skills system, informed by strong industry 
engagement. 

350 BUSINESSES ENGAGED

SKILLS SURVEY (238 RESPONDENTS)

FOCUS GROUPS AND CONSULTATION SESSIONS

1-1 INTERVIEWS

INTELLIGENCE AND DATA SOURCES 
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OUR 
ROLE

The North Wales Regional Skills Partnership (RSP) has been given 
a key role by Welsh Government to help break the cycle of low 
skills, low wages and low productivity. The RSP aims to tackle skills 
shortages by influencing post 16 skills provision in North Wales base 
don labour market intelligence and employer-led insight



POLICY 
LANDSCAPE 
AND 
REGIONAL 
DRIVERS

WELSH GOVERNMENT STRATEGY 
AND POLICY DRIVERS
The skills landscape at a regional level is profoundly affected 
by decisions made by Government.  The following sets out 
some of the policy and economic context in which the plan 
is set, highlighting some of the policy areas that directly 
affect our skills system.

Welsh Government’s Prosperity for All: economic   
action plan

• ensure all individuals are equipped with the right skills for a changing world
• support business to take advantage of new approaches such as  

decarbonisation, automation, Artificial Intelligence, digitalisation
• innovation and fostering entrepreneurial culture

Wales Employability Delivery Plan (2018)

• reshaping employability support
• Job Support Wales Programme

Working Wales

• helping reduce the number of people who are unemployed or economically 
inactive

New Curriculum for Wales

• crucial building block in ensuring a future workforce
• improving standards of literacy and numeracy, digital and bilingual 

competency

Apprenticeship Plan

• aligning apprenticeships with the needs of the Welsh economy
• introduction of Degree apprenticeships
• clearer apprenticeship pathway progression routes
 

Taking Wales Forward 2016-2021

• all citizens deserve the opportunity to achieve their potential
• promotes adult learning to support skills development, health and wellbeing, 

social engagement and integration

Well-being and Future Generations Act 2015

• build a resilient North Wales
• promote growth in a scalable, inclusive and integrated way
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CROSS CUTTING THEMES: 
Across all policy areas of Welsh Government and our  
Skills Plan

Prosperity for All: A Low Carbon Wales

• cut emissions and transition to a low carbon economy in a way that 
maximises benefits for Wales

• consider delivery of low carbon related skills needed at regional level

Inequalities

• need to achieve full gender equality
• need to create a Wales where women can achieve and prosper by ensuring 

the potential female workforce is maximised in the region, especially in 
under represented sectors

• improve employment opportunities for disabled people and those with long 
term health conditions, in inclusive and supportive workplaces

Welsh Language

• achieve a million Welsh speakers by 2050
• “We need to bridge the gap between education and the work of work to 

increase the number of Welsh speakers” Aled Roberts, Welsh Language 
Commissioner, August 2019

Political Drivers – Brexit

Will affect the region in three ways:

• Economy – trade agreements, regulations
• Labour markets – changes to free movement
• Skills system – currently receives a large proportion of EU funding

Technological Drivers

• World now entering the fourth industrial revolution – industry 4.0
• Changing occupational and skills landscape
• New digital technologies e.g. Artificial Intelligence, the Internet of Things 

and new SMART technologies
• New metaskills e.g. building on self management, social intelligence and 

innovation
• So workforce can be agile and resilient to move through the transformation 

of work
• 46.4% of jobs in Wales have a high potential for change through automation

Societal & Demographic Drivers

• Ageing population structure
• Balance between those of working age compared to those of retirement age 

falling over next decade
• In North Wales predicted increase in over 65 year olds and decrease in 

working age population

REGIONAL DRIVERS:
NORTH WALES GROWTH VISION 
AND GROWTH DEAL
The Growth deal aims to support 6% GVA uplift in 
our economy by creating 4,298 high value jobs and 
£1billion total investment. 

North Wales Growth Vision

• Promote the region as one of the leading locations for low carbon 
energy generation and energy related supply chain investment

• Become the hub of innovation and technology excellence and a 
leader in developing digital business clusters, with the aim of putting 
the region at the forefront of artificial intelligence and data revolution

• Develop the reputation of North Wales as a centre of excellence for 
high-value tourism

• Create a sustainable skills base as an enabler for other Growth Vision 
projects to succeed

Other potential large scale job generating 
investments:

• Regional Housing and Regeneration Projects
• 21st Century Schools Education and Capital Projects
• Enterprise Zone developments including the flagship Advanced 

Manufacturing & Research Centre (AMRC) in Broughton and 
Llanbedr Aerospace Centre. 

• Growth Track 360 – rail improvements
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NORTH 
WALES 
OVERIEW: 
OUR 
LABOUR 
MARKET

Economy Performance and Productivity

• 74.9%  Employment rate (% of people in Employment) which is above the 
Wales average

• solid and positive growth in productivity and employment over recent years
• GVA per head in North Wales grew by 4.4% in 2017
• Growth is not evenly distributed and inclusive across the region  and 

variences between North West and North East Wales.
• Diverse econcomy underpinned by Manufacturing, Energy, Tourism and 

Public Sector

Business Base, Enterprise and Innovation

• North Wales is reliant on micro and small businesses
•  98.5% enterprises in North Wales employing under 50 employees.
• Barrier to grow these beyond 50 employees
• Innovation and enterprise skills are crucial to increasing productivity of 

economy

Key & Growth Sectors

• Energy & Environment
• Construction
• Advanced Manufacturing
• Creative & Digital
• Financial and Professional
• Tourism & Hospitality
• Health & Social Care 
• Food & Farming

Employment, Unemployment and Economic Inactivity

• significant dependence on public sector jobs
• large proportion of employment is in the Foundation Economy
• Predicted 2% growth in management and professional occupations
• Predicted 1% growth in sales and customer service jobs and range of 

elementary occupations
• Process, plan and machine operatives are projected to see least growth
• Replacement demand is a significant issue
• North Wales had the highest employment rate in year ending June 2018
• The growth in employment rate is not evenly distributed across the region
• Reliance on jobs in traditionally low paid sectors rather than high value 

sectors
• North Wales has an unemployment rate of 4% lower than Wales (4.5%)
• North Wales economic inactivity rate is 21.3%, below Wales and UK 

average, but it is not consistent across the region and has remained static 
for many years, so presents a challenge 

Average Earnings

• Are not consistent across the region with full time weekly earnings lower in 
North West Wales in comparison to Wales average.

• Average weekly earnings in North Wales are down by 2.4% (2018)

Deprivation & Rurality

North Wales has a number of areas that are within the top 10% most deprived 
areas in Wales. Many of the most deprived areas are based in our rural 
communities
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Cross Border Economy

• Potential to promote our facilities and centres of excellence with cross 
border opportunities with the Cheshire Science Corridor and Thornton 
Science Park and with wider geography with proximity to Liverpool, 
Manchester and Northern Powerhouse

• People will travel up to 90 minutes access well paid employment
• Some challenges around differences in provision and funding regulations 

restricting options for study for apprentices

Travel to Work area

• Estimated 80% of working age population reside within the cross border 
area

• 28,600 people travel from North Wales to England
• 32,400 people travel from England to North Wales

Population and Demography

• Population is expected to increase by 1.2% between 2018 and 2023 – 
adding 8,126 people to education and skills pipeline

• Number of Adults aged 65 and over projected to grow by 16.6% by 2028
• Demography of young people 14-18 years old has remained flat for the past 

9 years but from 2020 onwards we will see and increase which will be a key 
consideration for post -16 planning curriculum.

Welsh Speakers

• 204,406 Welsh Speakers in the region (2011)
• North Wales has highest proportion of Welsh speaker in Wales, at an 

estimated 42.7%

Working Age Population with No Qualifications/High 
Qualifications

• 7.0% of people in the region have no qualifications, better than the Wales 
average (8.4%)

• Seen a steady decrease over time
• 36.3% of working age population in the region have a level 4+ qualification, 

lower than Wales average (37.8%)
• Not distributed evenly across the region

Skills Challenges

• 56.71% businesses who took part in our survey indicated that they are facing 
recruitment challenges;

• Over a quarter of vacancies in North Wales (30%) are proving hard to fill 
due to applicants lacking the necessary skills, qualifications and experience

• 61% of businesses currently facing skills gap
• Fit for purpose qualifications
• Work-ready and Employability skills
• Current workforce not agile or resilient to deal with shocks to the economy
• Graduate retention, especially in rural areas
• Replacement demand and succession planning issues as workers approach 

retirement age
• Brexit implications on some of our key & growth sectors
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OUR NORTH 
WALES 
SKILLS 
LANDSCAPE

Our North Wales Skills Landscape: 
Our current provision 

347 Primary Schools
54 Secondary Schools

2 Further Education Colleges 
• involved in shaping and developing this Plan
• general agreement on some of the challenges and issues including, 

perceptions of sectors, the importance of STEM and digital skills and 
providing young people and their parents with the right information on 
learning routes and progression routes so they can make informed decisions

Grŵp Llandrillo Menai: continues to expand facilities including world class 
Canolfan STeM in Llangefni

Coleg Cambria: continues to expand facilities including Engineering Technology 
Centre, Bersham Road

Apprenticeships and Work Based Learning

• Steady increase over last 3 years, majority on levels 2, with some on 3 and 
4+ apprenticeships

• But with variances according to sector in line with the needs and growth of 
the economy

• And stark gender differences on apprenticeship programmes e.g. females 
entering Engineering and Construction very low compared to Health and 
Social Care and Business

• 46.9% increase in apprenticeship programmes started in North Wales 
between 2014-18

• Private training providers are strong asset for apprenticeships and work 
based training in North Wales 

3 Higher Education Institutions

Bangor University
Glyndwr University
Open University in Wales

• Regional, National and International Role in skills demands
• Key to helping sustain growth of high performing sectors
• Research collaborations and industrial partnerships
• Bangor University and Glyndwr University are anchor institutions
• Bangor University has growing specialism in Nuclear and Low Carbon 

energy research and development
• Glyndwr University has specialism in harnessing OpTIC technologies

Careers Advice and Guidance

• Careers Wales play a crucial role in providing impartial careers information 
and guidance to young people and adults and supporting parents

• Job and career perceptions are formed at a young age
• Importance of Careers and Work Related Experience (CWRE) to be 

embedded in new curriculum
• In 2017 there was an increase in year 10 pupils indicating they would like to 

have an apprenticeship after year 11
• Indications show young people are choosing careers in the growth and 

priority sectors, but not across the board

Science, Technology, Engineering and Maths (STEM) Skills

• Need to develop our STEM workforce by ensuring a sufficient flow of 
secondary schools students who are interested in, and have a grounding in 
science and maths

• Employers struggle to recruit workforce and apprentices with STEM skills. 
• Clear mismatch which needs to be addressed
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OUR 
PRIORITIES 
AND 
SECTORS
To underpin our Vision, and set within our Regional 
context, we have identified 3 Priorities that are 
required to support sector growth over the next 
3 years.  

The following explores what our 3 priorities mean in 
more detail by Sector. Further information (info graphics) 
on each sector can be found on pages 35 to 44.

PRIORITY

1
Building our future 

workforce and 
attracting talent

PRIORITY 

2
Skills development for an

inclusive North Wales

PRIORITY 

3
Promote career perception, 
pathways and apprenticeship 

opportunities

ENERGY & ENVIRONMENT
• Increase STEM learners 
• Upskill workforce with new technology
• Improve apprenticeship opportunities 

Key Growth Sector: Predicted growth 1.5% from 2019-2022

CONSTRUCTION
• Upskill workforce with digital skills and SMART technologies 1
• Promote apprenticeship opportunities for young entrants 3
• Update perception of sector and encourage more female entrants 3

Sector of Importance: Predicted growth 0.5% from 2019-2023. Predicted growth private housing 1.3%, public non housing 
1.4%, housing and repair work 1.8%

ADVANCED MANUFACTURING
• Focus on succession planning 1
• Encourage apprenticeships, especially higher level & degree level –clear progression routes 3

Key Growth Sector: Predicted growth 1.5% from 2019 – 2022

CREATIVE & DIGITAL
• Industry has appetite to help shape course content and consider shared apprenticeship opportunities 1
• Ensure skills provision reflects diverse demand and rapid changes in technology 1
• Careers information and guidance around understanding transferable skills and holistic navigation of career choices 2,3

Key Growth Sector: Predicted growth 6% in digital sector from 2019-2023

18 19

1
1

3

1
3

3

1
3

1
1

32



TOURISM AND HOSPITALITY
• Recruitment is a crucial issue and could be exacerbated by Brexit 1
• Update perception of sector and career opportunities and raise aspirations 
• Promote the value of apprenticeship opportunities 3

Key Contributor to North Wales Economy: Demand is growing. Nature of demand is changing from service deliverer to 
experience stager

HEALTH AND SOCIAL CARE
• Recruitment and retention is a crucial issue 1
• Upskill workforce for statutory requirements 2
• Update perception of sector 3
• Retain and upskill leadership and management roles 2,3
• Increase and update digital skills 1

Strategically Important Sector: Predicted growth of 4% per year required in social until 2032

FOOD AND FARMING
• Upskill for digitalisation potential and digital skills to:  1
 - Mainstream digital connectivity
 - Deliver efficiency savings
 - Enable smarter decisions
 - Enable potential new growth and diversification

Growth is a key aspiration: Predicted growth 1% from 2019 – 2023

FINANCIAL AND PROFESSIONAL
• Increase supply of higher level skills to meet demand 1,2
• Increase opportunities to upskill, train and retrain via short courses at levels 4+ with professional examinations and status 2,3

Substantial contribution to Region: Predicted growth 1% from 2019 – 2022

20 21
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BUILDING 
OUR FUTURE 
WORKFORCE 
AND 
ATTRACTING 
TALENT

EMPLOYERS/INDUSTRY VIEWS & DATA – HEADLINE CHALLENGES 

22 23

There is a shortage 
of STEM skills  

ALL SECTORS

In particular, STEM skills are needed 
to respond to advancements made 
in engineering, digital and advanced 

manufacturing sectors 

There is a need to 
increase and update 
skills in digital and 
smart technology 

ALL SECTORS

A changing skill set in IT and digital is needed which includes 
programming, network development, 3D modelling, CAD, 

software engineering, cyber security and coding, especially in 
small and micro businesses 

A changing skill set for 
technical skills is needed 

for new technologies, 
especially in low carbon

Digital leadership is 
needed within the 

construction sector

There is a shortage in high quality craft and technical skills at 
level 3, good quality project managers and health and safety 

operatives, specialist engineers, conservation roles, electricians, 
gas fitters and mechanical engineers 

Need to align skills system 
with energy priorities

There is a shortage of training to 
upskill in the areas including site 
management, communication 

skills and groundworks 

 

There is a shortage of specific skills in 
areas including architects, civil engineers 
surveyors, construction project manager 

roles, electrical trades, bricklayers, painters 
and decorators and fencing 

 

There is a shortage of specific skills in areas including project managers, 
quality control specialists, process engineers, lean management, logistics 

management, engineering drawings, vehicle and trailer manufacturing 
and machinery manufacturing, process/plant/machine operatives 

and welders/solderers 

 

Skills and qualification provision needs to reflect current and 
future employer demand with rapid changes in technology and 

keep up to date with how quickly industry 4.0 is utilising the skills 
  

There is a shortage of skills in areas including high 
level technical and digital skills, IT, art department, 
costume department, post production department, 
sound technicians and sales and customer services 

 

There is a need for people with 
a multi-disciplinary mix of 

science and arts 

 

ENERGY AND ENVIRONMENT 

CONSTRUCTION 

ADVANCED MANUFACTURING 

CREATIVE AND DIGITAL 

TOURISM AND HOSPITALITY 

HEALTH AND SOCIAL CARE

FOOD AND FARMING

FINANCIAL AND PROFESSIONAL 

FOUNDATION ECONOMY

PRIORITY

1
Building a future skills pipeline to future
proof our skills system



“The lack of skills and work experience, along with reducing workforce numbers and Brexit creates the perfect storm.   
This prevents growth and ambition”   RSP Survey Respondent (June 2019) 

THINGS TO FOCUS ON 

• Ensure training provision and facilities meet current and future needs of businesses individuals and wider economy
• Reduce skills shortages facing businesses in growth sectors by growing and attracting talent
• Develop innovation skills for business growth

24 25

Creative and digital sector 
are interested in helping to 
shape course content and 

consider shared apprenticeship 
opportunities 

 

The current supply of higher 
level skills cannot meet demand 

so there is a need to upskill 
and reskill workforce for the 

Financial and Professional sector 

 

There is a shortage of skills 
in areas including sales and 
customer services, payroll 

management, accounting and 
finance, audit and risk 

 

There is a shortage of skills in areas including caring, 
leisure and service roles, sales and customer service, 

chefs, front of house, reception, SPA, beauty, 
media, sales, food and beverage assistants, business 

management, general labourers, bar staff, tourist guides 

 

There is a shortage of skills in areas 
including domiciliary care services, 

residential care services, residential homes 
for children, care workers, care assistants, 
nurses and care home management roles 

 

There is a shortage of skills in areas including quality 
assurance and technical managers, automation 

engineers, engineering, technical, health and safety,
HR and skilled horticulturists 

 

Enterprise and 
Innovation skills are 

missing. 

ALL SECTORS

Analytical skills and 
creative thinking skills 

are in demand from 
employers 

ALL SECTORS

Enterprise, 
entrepreneurial and 
marketing skills are 

required. 

 

Innovation and business 
development skills are 
required in the tourism 
and hospitality sector 

 

Complex problem 
solving, critical thinking, 
creativity and emotional 

intelligence skills are 
often missing 

ALL SECTORS

It is often difficult to recruit staff with the desired linguistic skills in relation 
to Welsh Language, especially when combined with other specialist skills 

required 

 

Developing staff is a challenge within 
the construction sector with many 
finding it difficult to find training 

providers to deliver the training needed 

 

The impact of skills shortages poses a higher risk to the 
continued operation and hinders confidence to grow and 

expand for small and micro businesses in the region 

 

There is significant change taking place with the 
regulation and professionalisation of the social care 
workforce driven by the Regulation and Inspection 

of Social Care (Wales) Act 2016 

 

38% of employers report staff in roles 
which don’t take full advantage of 

their skills set, the highest in Wales 

ALL SECTORS

Succession planning is needed to 
address replacement demand issues, 

especially in Advanced Manufacturing 
 

71% of employers in the region 
are having difficulty recruiting for 

specific roles as related to skills 
shortages. 

ALL SECTORS

Skill shortage vacancies are 
the highest density in Wales – 

vacancies with no or insufficient 
applicants with required skills set. 

ALL SECTORS

Recruitment and retention is a critical 
issue and most difficult in Tourism 

and Hospitality and Health and Social 
Care sectors 

 

There is a continued staffing and skills 
shortage and a projected 500 new 
jobs needed to be filled each year 

for next 10 years, coupled with high 
replacement demand

Brexit is a concern for some sectors 
more than others. There is a need to 
bring more people into the Tourism 

and Hospitality sectors

Employers need an agile 
and resilient workforce who 
are responsive to change in 

opportunities, tasks and demands 

ALL SECTORS



Skills pipeline: 

Align RSP activities to deliver on skills pipeline issues for our major capital 
investment in the area, including the North Wales Growth Deal

Skills and Employment programme projects:  
Deliver on the Skills and Employment Programme projects that form part 
of the wider Growth Vision for North Wales.

Digital Skills: 

Develop digital skills and a digital-savvy workforce who are able to harness 
and exploit opportunities in the economy by building on the work of the 
North Wales Digital Skills project.

STEM: 

To extend and better equip the future North Wales workforce in STEM by 
establishing, and maintaining, a North Wales STEM Framework that will 
enhance and extend learners experience of STEM and promote STEM-
based careers in North Wales. This should be a collaborative process, with 
both private and public sectors working together with the support of local 
and national government. Linked to this, there is an appetite to develop a 
series of world-Class STEM hubs across the region.

Welsh Language Skills: 
Proactively support and seek out opportunities to promote Welsh language 
skills across our growth sectors.

Brexit Skills Opportunities and Implications: 
Develop and deliver skills interventions to address problems and grasp 
opportunities arising from Brexit by producing a risk assessment of Brexit 
implications on our sectors.

Replacement Demand Skills Opportunities: 
Address the high volume of opportunities generated by replacement demand in 
sectors such as Construction, Energy & Environment, Advanced Manufacturing, 
and Health & Social Care.

Employer Engagement Strategy: 
Strengthen our employer engagement strategy and work and establish more 
robust data flow and sharing between partners and Welsh Government. 
Opportunity to consider the best method of consulting with our sectors on their 
skills needs.

Labour Market Information (LMI): 

Improve the quality and accessibility of regional LMI.

Talent and Retention Offer: 
Develop a talent and retention offer with our HE and wider partners to ensure 
talent attraction and retention of our graduates to encourage innovation 
and enterprise growth in the region. Scope for exploring further a regional 
incubation graduate start up programme.

Building our future workforce and attracting talent...

WHAT DO 
WE NEED 
TO DO?
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EMPLOYERS/INDUSTRY VIEWS & DATA - HEADLINE CHALLENGES

There is a need to support people who are not work ready and/or have many barriers in their way, to progress towards work

“Having good communication skills and having the correct attitude is key for us.  We find that new recruits often lack these 
skills.  Developing these skills through work experience and other activities could help”  
RSP Survey Respondent (June 2019) 

THINGS TO FOCUS ON
 

• How we shape programmes to help unemployed people and economically inactive adults to move into work, sustain and progress into employment;
• Forecast labour market opportunities and shape support for people to access pipeline of new job opportunities, particularly in growth sectors;
• Improve progression of low-paid workers up the career ladder.

SKILLS 
DEVELOPMENT 
FOR AN 
INCLUSIVE 
NORTH WALES

28 29

Current supply of high-
er level skills can not 

meet demand 

 

Work ready skills and employability 
skills are missing, often recruits are 

not ‘work ready’ 

ALL SECTORS

Work ready & employability skills = 
communication skills; basic literacy; 
numerical skills; problem solving; soft 
skills - attitude, motivation, resilience; 

and  work experience 

ALL SECTORS

Employers want more focus on development of 
transferable employability skills 

ALL SECTORS

Over half of employers 
value broader skills such 

as problem solving

There is a need to upskill staff 
around legislation in Health and 
Social Care Sector and to upskill 

managers 

 

Qualifications do not always 
fit industry need

ALL SECTORS

Some staff are operating below the required 
competency in their job role 

ALL SECTORS

PRIORITY

2
Employability skills and progression into the 
workplace are key for an inclusive North Wales. ENERGY AND ENVIRONMENT 

CONSTRUCTION 

ADVANCED MANUFACTURING 

CREATIVE AND DIGITAL 

TOURISM AND HOSPITALITY 

HEALTH AND SOCIAL CARE

FOOD AND FARMING

FINANCIAL AND PROFESSIONAL 

FOUNDATION ECONOMY



Employability Pathway: 

Establish clear remit for our North Wales Advisory Group & Employability 
Group to ensure the implementation of an employability pathway in the 
region, which focusses on aligning opportunities and pipeline, particularly in 
our growth sectors.

Employability Skills Needs: 
Gain an understanding of the basic employability skills needs of employers 
and how these can be met. 

Reskill and Upskill: 

Promote lifelong learning, and support adult learners to reskill and upskill 
throughout their lives including part time and distance learning options. 
Work Experience & Industry Placement: Boost programmes which include 
work experience and industry placements to help develop employability skills 
and transition into work

Personal Learning Account: 
Work with Welsh Government, employers and Grŵp Llandrillo Menai to 
develop the pilot for the ‘Personal Learning Account’, which aims to support 
employed adults earning under the Welsh median income to gain higher-
level skills, switch career or progress to a higher level.

Skills and Employability Programmes: 

Promote skills and employability programmes such as placements and paid 
internships

Partnership working with RSP and GwE 
Educational Consortia:  
Explore more ways to embed regional employer’s messages 
within the current pre-16 education provision.

Graduate Employability:

Prioritise the development of graduate employability skills 
to support skill development and transition of graduates into 
work including but not limited to: Work-related learning 
opportunities, Student start up creation and retention, and 
Graduate Employability initiatives (such as internships, 
placements and graduate schemes).

Skills development for an inclusive North Wales... 

WHAT DO 
WE NEED 
TO DO?
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EMPLOYERS/INDUSTRY VIEWS & DATA ON CHALLENGES

THINGS TO FOCUS ON 

• How we change the perception of our growth sectors;
• Support more individuals to follow apprenticeship progression routes through provision of high quality information and guidamce;
• Promotion of apprenticeship opportunities, including progression to higher-level and degree apprenticeships;
• Improve employers awareness and access to apprenticeships.

PROMOTE 
CAREER 
PERCEPTION, 
PATHWAYS AND 
APPRENTICESHIP 
OPPORTUNITIES
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Difficulty recruiting to 
roles due to poor sector 

perception

Difficulty recruiting to courses 
due to poor sector perception 

 

There is an out dated perception of some sectors, 
which inhibits recruitment and retention, especially 
in Health and Social Care, Hospitality and Tourism 

and Construction 

 

Need to attract more 
females into the 

construction workforce 

 

Lack of career 
progression is seen as a 

major challenge 

 

There is a need to raise awareness of the 
breadth of career opportunities within 

tourism and raise the aspirations around 
tourism as a career choice 

 

Unclear learner 
progression routes 

ALL SECTORS

Apprenticeship frameworks 
not always fit for purpose 
or meet industry needs 

ALL SECTORS

Need clear progression routes 
for higher level and degree 

apprenticeships, especially in 
Advanced Manufacturing 

 

Apprenticeships for young 
people needed, to assist with 

replacement demand, especially 
in the Construction and Energy 

Sectors 

 

There is a need to promote 
the value of apprenticeship 
opportunities, especially 
in the Hospitality and 

Tourism sector 

 

There is a need to help 
young people understand 

what are transferable skills 
and how to navigate career 

choices in a holistic way 

ALL SECTORS

The perceptions and knowledge needed to inspire young 
people about the Advanced Manufacturing Sector 

are robotics and automation, augmented and virtual 
reality, additive manufacturing, data analytics, artificial 
intelligence, cyber security and the internet of things 

 

PRIORITY

3
The perception of sectors, lack of understanding 
about different learner routes and apprenticeship 
opportunities. ENERGY AND ENVIRONMENT 

CONSTRUCTION 

ADVANCED MANUFACTURING 

CREATIVE AND DIGITAL 

TOURISM AND HOSPITALITY 

HEALTH AND SOCIAL CARE

FOOD AND FARMING

FINANCIAL AND PROFESSIONAL 

FOUNDATION ECONOMY



Apprenticeship Strategy: 
Develop an Apprenticeship Strategy for the region that aims to raise awareness 
of apprenticeship opportunities and will include clear pathways and progression 
to higher-level and degree apprenticeships, especially in STEM and Digital 
subjects.

Learner Awareness of Apprenticeships: 
Work with Careers Wales and our partners to ensure that learners are aware of 
apprenticeship opportunities in our region.

Perception of Sectors: 

Work with partners to develop resources to promote careers in our key and 
growth sectors and challenge perceptions.

Provision:

Work with and support our providers to market ‘hard to fill’ courses in our key 
and growth sectors.

Promote career perception, pathways and 
apprenticeship opportunities... 

WHAT DO 
WE NEED 
TO DO?
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SECTORS 
IN FIGURES...

I N F O G R A P H I C S
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GET IN
TOUCH:
Sian Lloyd Roberts
Regional Skills Manager

sianlloydroberts@gwynedd.llyw.cymru

https://northwaleseab.co.uk/jobs-and-skills/regional-skills-partnership

@SkillsNWales

FOR MORE INFORMATION...

FIND US ON TWITTER AT...
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